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Quy trinh 13: QUI TRINH QUY HOACH VA BO NHIEM CAN BO

I. MUC PiCH VA PHAM VI AP DUNG

1.1. Muc dich

Quy trinh ndy quy dinh c6ng tic quy hoach, trinh ty va thu tuc b6 nhiém can bd
quan 1y cdc phong/khoa (Truéng, Phé, To trudng cia cac Phong, Khoa) trong nha
trudng.

1.2. Pham vi ap dung

Quy trinh nay dugc ap dung cho toan thé cac phong/khoa trong nha trudng

IL. PINH NGHIA VA TU VIET TAT

1. Dinh nghia

- Dinh nghia 1: Quy hoach can b lanh dao, quan Iy cac don vi 1a cong tac phat
hién s6m nguén can bo tré co dire, ¢o tai, co trién vong vé kha nang lanh dao, quan ly,
dua vao quy hoach dé c6 ké hoach dao tao, boi dudng, tao nguf‘m c4c chirc danh lanh
dao, quan ly, dap ing nhiém vu chinh tri trude mit va lau dai cia don vi.

- Dinh nghia 2: B nhiém la viéc ngudi dimg dau co quan c6 thdm quyén ra
quyét dinh ctr can bd, vién chirc gitt mot chirc vu lanh dao c6 thoi han trong don vi.

2. Tir viét tit

- QT : Quy trinh
- BM . Biéu miu
- Qb : Quyét dinh
- BB . Bién ban
- BGH . Ban Giam hiéu
- ' TC-HC-OT . Tb chirc — Hanh chinh- Quan tri
- KDEL . Kiém dinh chit lugng
IIL. LUU PO (Xem trang 3)

IV. PAC TA (Xem trang 4 - 7)
V. CAC BIEU MAU/ HUONG DAN KEM THEO

STT Tén biéu miu/ hwéng din M3 héa
1 | Danh sach quy hoach BM.01-QT.13
2 | Gidy dé nghi bd nhiém BM.02-QT.13
3 | Bién ban hop BCH Déang uy BM.03-QT.13
4 | Soyéuly lich CBVC BM.04-QT.13
5 | Phiéu tin nhiém BM.05-QT.13
6 | Bién ban kiém phiéu BM.06-QT.13
7 | Quyét dinh bd nhiém BM.07-QT.13
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IV. PAC TA QUY TRINH QUY HOACH, BO NHIEM CAN BQ QUAN LY CAC PON VI

BJ phan/ Bo _.—.m.,:.“ £ d Han liod Bid
a ; At A .n i ngudi phoi Ket qua dat an hoan _Bi¢u
STT Tén budc N9i dung cong viée =m-3.a>==..6 hop thye dirge thank mau/hd so
hién At
y 4 : hién

Du kién quy - Léap bang dy kién quy hoach

hoach va lap - Thidm do y kién ctia cac don vi Phong : . | Bang du kién ;
i danh sach quy v¢ danh sach... TC-HC-QT Saaduiy quy hoach SRzl

hoach

- T6 chire ldy y kién tai hoi nghi Hiéu trudng,

Td chire 1 by can by chu chot vé dy kién quy Phong HEQ:mu Pho Téng hop két :
? | phiéu tinnhiem [ D8R | 1cHCGr |, o ualdy y kién | Thang02

p : - Tong hop két qua 14y v kién vé Phong/Khoa, | 492 '4YY

danh sach quy hoach. Bi thu chi bd

3 M:Mrac‘%w” chot Dang uy, Hiéu trudong théng Dang uy, Phong Danh sach quy Thane 3 BM.01-OT.13

b i M4 nhét danh sich quy hoach Hiéu truéng | TC-HC-QT hoach Ang g

; . 3 KH Pao tao bdi

Theo doi va boi | Cir di dao tao, boi dudng nang 5 Phong g e L
4 s A o Phong/Khoa oy dudng, Qb cur Thang 4
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