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Quy trinh 14:  QUY TRINH DAO TAO, BOI DUONG CAN BQ QUAN LY, NHA GIAO

NOI DUNG

I. MUC PICH VA PHAM VI AP DUNG

1. Muc dich

Quy trinh nay quy dinh trinh tu dao tao, bdi dudng can by quan 1y, nha gido
cua nha trudng.

2. Pham vi ap dung

Quy trinh nay dugc ap dung cho toan thé gido vién co hitu va can bo quan ly
cua nha trudng.

IL PINH NGHIA VA TU VIET TAT

1. Dinh nghia
2. Tir viét tit
= QI . Quy trinh
- BM . Biéuméu
- Qb . Quyét dinh
- Lb . Lianh dao
- BB . Bién ban
- CBVC . Can b0, vién chuc
- BGH : Ban Giam hiéu
- TC-HC-QT : T chirc - Hanh chinh - Quan tri
- KT . Kétoan
- DPonvi : Cac phong, khoa, trung tim
- KBbCL . Kiém dinh chat luong

IIL LUU PO (Xem trang 3)
IV. DPAC TA (Xem trang 4)
V. CAC BIEU MAU/ HUGNG DAN KEM THEO

STT Tén biéu miu/ hwéng din M3 héa
1 Danh sach céan bd gido vién dugc dé nghi danh gia BM.01-QT.14
2 | Ké hoach danh gi4 can bd gido vién BM.02-QT.14
3 | Bao cdo két qua dénh gia BM.03- QT.14
4 | Kéhoach dao tao bdi dudng doi ngii gido vién va CBQL BM.04- QT.14
5 Béo c4o tién do thuc hién dao tao boi dudng BM.05- QT.14
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Kiém tra danh gia trinh do

Thuc hién dao tao, boi dudong

Kiém tra danh gia lai

Luru ho so

Ban Giam hiéy
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PAC TA QUY TRINH CHUAN HOA POI NGU GIAO VIEN VA CAN BO QUAN LY CAC PON VI
P B¢ phan/
Bo phan/ S £ & -
STT|  Tén buée N¢i dung cong viée nguoi thye | "EUYiphOL | KEtqua dat | g oan thanh | Biéu mAwhd so
Va hop thuc duge
hién oa
hién
Xic dinh %ﬁ Céc don vi xic dinh 8 ‘ ‘ Danh sach cén | . ngay 01 dén
1 luong can b, lugng can b, gido vién Cac Phong b0, gido vién ngay 15 thang 6 BM.01- QT.14
gido vién can thugc don vi minh can phai | Phong/Khoa | TC-HC-QT | dé nghi dugc hang nim
dugc danh gia danh gia danh gia
Lap ké hoach danh gia cu P 5 £
, |Lapkéhoach | thé: Dénh gid ky ning Phong Cic Ké hoach quswmw n_,ws%m BM.02- QT. 14
dénh gia nghé, danh gi ngoai ngit, | TC-HC-QT | Phong/Khoa |  dénh gi4 & N o ; .
: ang nam
tin hoc ...
Tién hanh dénh | Lién hanh dnh gid theondi | pp. s a%wﬁmoa Baociokét | TunedyOldén
3 e dung ké hoach da dugc phé s 8 o S o ngay 10 thang 7 BM.03- QT.14
gia diive danh gia va cac don qua danh gia \ &
uyét 5 hang nam
5 = Qua _mmﬂ qua danh gia cua Ban gidm Phong Két qua danh )
[ Héi ddng dénh gi hiéu TC-HC-QT ot 01 ngdy
Lap danh sich Cin ctr bio cao két qua
boi dudng gido | danh gia da dugc phé duyét Cac Phong : :
> | vién chua dat | céc don vi lap danh sach ca | Phong/Khoa | TC-HC-QT | Danhséch 02 ngay
chuan nhén c6 nhu cau boi dudng
Cén cr bao cao két qua
A dénh gia da dugc phé ; . £ . Tu ngay 10 dén
Lap ké hoach < : 3 Phong Cac K¢ hoach dao
6 R duyét. Phong TC-HC-QT ¥ 3 s ngay 20 thang 7 BM.04- QT.14
boi dudng I8p k& hoach @30 tao, bi TC-HC-QT | Phong/Khoa | tao, boi dudng hing-nfm

dudng.
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